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This Quarterly Mixed Migration Update (QMMU) covers the Eastern and Southern Africa region plus 
Egypt and Yemen (ESA). The core areas of focus include the Eastern route, from East and the Horn of 
Africa towards the Arabian Peninsula; the Southern route from East Africa and the Great Lakes towards 
South Africa; the Central Mediterranean Route (also called the Northern Route) from East and the Horn 
of Africa towards North Africa; as well as intra-regional mixed migration dynamics. Depending on the 
quarterly trends and migration-related updates, more attention may be given to any of the countries over 
the rest.

The QMMUs offer a quarterly update on new trends and dynamics related to mixed migration and 
relevant policy developments in the region. These updates are based on a compilation of a wide range of 
secondary (data) sources, brought together within a regional framework and applying a mixed migration 
analytical lens. Similar QMMUs are available for all MMC regions.

MMC is a global network engaged in data collection, research, analysis, and policy and programmatic 
development on mixed migration, with regional hubs in Africa, Asia and the Pacific, Europe and 
Latin America, and a global team based across Copenhagen, Geneva  and Brussels. For more 
information on MMC, the QMMUs from other regions and contact details of regional MMC teams, visit 
mixedmigration.org and follow us at @Mixed_Migration

MMC’s understanding of mixed migration 
“Mixed migration” refers to cross-border movements of people, including refugees fleeing persecution 
and conflict, victims of trafficking, and people seeking better lives and opportunities. Motivated to 
move by a multiplicity of factors, people engaged in mixed migration have a range of legal statuses 
as well as a variety of vulnerabilities. Although entitled to protection under international human rights 
law, they are exposed to multiple rights violations along their journey. Mixed migration describes 
migrants travelling along similar routes, using similar means of travel – often travelling irregularly, 
and wholly or partially, assisted by migrant smugglers.
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Key Updates

•	 The war in Sudan continues to fuel internal and cross-border displacement: Compared to the previous 
quarter, cross border movements have increased by 140% in Egypt (1,200,000), 43% in Uganda 
(57,017), 11% in South Sudan (803,341), 10% in the Central African Republic (CAR) (35,228), 7% in 
Chad (652,496), 7% in Ethiopia (60,688), and 3% in Libya (98,700).

•	 Increase in Sudanese arrivals in Libya: In Q3, UNHCR noted up to 350 Sudanese are entering Libya daily 
through the Alkufra border entry point, overwhelming the existing infrastructure. Reports furthermore 
cited increased movements towards coastal cities in northern Libya.

•	 Extended military campaigns lead to continued decrease in arrivals in Yemen: In July-August 2,976 
migrants entered Yemen, marking a 78% decrease from the same period in 2023. In Q3, two boats 
capsized off the coast of Yemen, with at least 54 migrants drowning. At the start of Q4, a double 
shipwreck incident occurred off the coast of Djibouti, involving boats on a return journey from Yemen, 
causing at least 45 fatalities and 111 missing.

•	 Continued mass arrests in Saudi Arabia: Similar to Q2, mass round ups and arrests of mainly Ethiopians 
and Yemenis in Saudi Arabia continued, with 15,324 individuals apprehended for allegedly breaching 
residency, work and border security regulations.

•	 Migrants intercepted along the Southern Route: In Q3, several groups of Ethiopians and other 
nationalities were apprehended while en route to South Africa in Kenya, Tanzania, Zambia, Mozambique, 
and South Africa. Furthermore, Zambian authorities reported deporting 577 Ethiopians over a six month 
period between February-August 2024. 

•	 Migrants intercepted along the Western Indian Ocean Route: In Q3, several groups of migrants from 
the Great Lakes region, The Comoros and Madagascar were intercepted while en route to or after arrival 
in the French department of Mayotte in The Comoros, Madagascar, and Mayotte. Moreover, Comorian 
authorities proceded to legal hearings in the first-ever court case against two smugglers, after new 
anti-smuggling legislation was promulgated in July.
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https://moov.mg/article/87440-ambanja-des-migrants-vers-mayotte-incarceres#body2
https://www.linfo.re/ocean-indien/mayotte/mayotte-deux-kwassas-en-provenance-des-comores-interceptes
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Regional Overview*

In Q3, at least 3,367 East 
Africans and Egyptians 
arrived in Europe via the 

Central Mediterranean Route

Since the start of the war 
in Sudan, over 2,382,043 

Sudanese and third-country 
nationals have been displaced 

to neighbouring countries

In July-August 
2,976 migrants 
from the Horn of 
Africa arrived in 

Yemen

In Q3, migrants 
travelling irregularly 
were intercepted in 

Madagascar (93), The 
Comoros (at least 94), 

and Mayotte (44) along 
the Western Indian 

Ocean Route

In Q3, migrants 
travelling irregularly 

were intercepted 
in Kenya (181), 
Tanzania (28), 
Zambia (87), 

Mozambique (199), 
and South Africa 
(142) along the 
Southern Route

*Information on 
the map relates to 
selected updates 
and does not 
represent all mixed 
migration within and 
out of Eastern and 
Southern Africa as 
well as Egypt and 
Yemen.
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Mixed Migration Regional Updates
Mixed Migration within East Africa and the Great Lakes

War in Sudan continues to drive internal and cross-border 
displacement

As of 24 September, 8,126,265 people in Sudan have been internally displaced since the start of the war in 
April 2023, representing a 5% increase compared to Q2 (7,720,119). In total, Sudan is home to 10,890,722 
internally displaced persons (IDPs), including an estimated 2.8 million who were displaced prior to the war. 
Some 2,382,043 have fled Sudan to neighbouring countries, marking a 9% increase compared to the end 
of the previous quarter (2,196,355). In contrast to Q2, the number of migrants crossing borders increased 
at a higher rate than the number of people displaced internally. 

For those who have crossed borders, according to UNHCR, a majority have fled to Egypt (1,200,000), 
South Sudan (803,341), Chad (652,496), Libya (98,700), Ethiopia (60,688), 57,017 (Uganda), and CAR 
(35,228). Of note, the number of arrivals in Egypt, provided by the Egyptian government, has more than 
doubled since March 2024 (500,000), when it was last updated.

During Q3, flooding affected large parts of Sudan, further exacerbating the situation for those on the 
move. 44% of those who had been displaced by floods were cited to have been forced into secondary 
displacement after having already been displaced by conflict. 

Sudanese refugees in precarious conditions in Ethiopia 

In August, a large group of Sudanese refugees who had become stranded in a forest makeshift camp in 
the Amhara region, Ethiopia, announced their departure towards a refugee registration point at the border 
with Sudan, decreasing the number in the forest from 6,080 to 2,411. This follows reporting from Q2 on 
the movements of Sudanese refugees from the Kumer and Awlala camps to the same forest area, citing 
safety concerns. A representative of the group now departing from the forest noted 23 individuals had 
become injured by gunfire, further emphasising the highly fluid security situation in Amhara, which remains 
partly held by the Fano militia. In September, local Sudanese media stated that there were more than 
700 Sudanese people stranded on both sides of the Gallabat-Metema border crossing due to intensified 
fighting on the Ethiopian side. Two Sudanese were reported to have been killed by cross-border shelling.

Ethiopia cracks down on human trafficking network

In July, the Ethiopian National Intelligence and Security Service announced dismantling a large human 
trafficking network operating in Ethiopia, Somalia, and Kenya. The operation led to the arrest of 49 travel 
agency owners, along with a seizure of documents including Ethiopian passports, birth certificates, and 
airline tickets. The travel agencies had been disguising human trafficking operations as legitimate businesses 
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https://hornobserver.com/articles/2948/Ethiopia-Cracks-Down-on-Major-Human-Trafficking-Network-Amid-East-African-Crisis


with the alleged aid of government officials. The network is believed to have trafficked approximately 
15,000 Ethiopians out of the country between June 2023 and August 2024. 

Migrants apprehended in Uganda and western Kenya

In July, Ugandan authorities apprehended 135 migrants in various areas of Kampala, including South Sudanese, 
Eritrean, Ethiopian, Congolese (DRC), and Chinese nationals, who had entered the country irregularly. The 
Senior Immigration Officer and Deputy Spokesperson for the Ministry of Internal Affairs stated that those 
arrested will be arraigned in court and may face penalties including fines, imprisonment, or deportation. 

In September, 11 individuals were arrested and detained in Kitale, western Kenya, after a targeted operation 
by Kenya’s Directorate of Criminal Investigations Operation Support Unit. The group included eight Ugandan 
and Somali migrants and three Kenyan smugglers who were travelling from Uganda to Nairobi’s Eastleigh 
area. The Anti-Terrorism Police Unit was reported to have taken over the case to explore the possibility that 
the migrants may have become victims of human trafficking, particularly as Ugandans benefit from free 
movement arrangements with Kenya and can enter the country with their national identity cards.

The Eastern Route from East Africa to Yemen

Continued decrease in arrivals in Yemen

In Yemen, IOM DTM recorded 2,976 new arrivals in July and August,1 representing a 78% decrease compared 
to the same period last year (13,676). All migrants in July-August arrived in Shabwah Governorate, similar 
to Q2. The new arrivals had all departed from Bari, Somalia, for which Shabwah serves as the usual point 
of entry into Yemen. The concentrated military campaign in Lahj, active since 2023, continued to deter 
arrivals from Obock, Djibouti. This decreasing trend fits into an overall pattern of a sharp drop in arrivals in 
Yemen, which has not been seen in over a decade, except for the COVID-19 years.

Two fatal shipwrecks occurred this quarter off the coast of Taiz Governorate. In July, UNHCR announced 
that four survivors were found after a boat carrying 45 migrants capsized due to strong winds and 
overloading. In August, after a boat originating from Djibouti capsized, IOM reported that 13 people had 
drowned and 14 were unaccounted for. With the ongoing military campaigns around Lahj Governorate, 
boats departing from and to Djibouti are likely to take considerably longer routes, increasing the risk of 
accidents and fatalities. In early October, a double shipwreck incident took place off the coast of Obock, 
with at least 45 people drowning and 111 gone missing. The boats were on return journeys from Yemen.2

In August, 30 Ethiopians were rescued in Shabwah Governorate after a joint security operation resulted in 
the raid of a house close to the city of Ataq. Authorities disclosed that the trafficking ring which held the 
group hostage comprised of four Ethiopians who targeted fellow nationals and demanded ransoms of up 
to 3,000 Saudi Riyals per person.3 The victims were tortured during their captivity. 

1	 Figures for September were not available at the time of publishing.
2	 More details on this fatal incident will feature in the QMMU for Q4.
3	 Approximately 800 US Dollars (USD).
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Continued increase in arrivals in Djibouti

In July, IOM DTM recorded 40,118 entries into Djibouti.4 This marks a 86% increase compared to the same 
month last year (21,573), and presents a continuing trend from last quarter. With a continuing decline in 
arrivals in Yemen, more migrants are believed to remain stranded in Djibouti upon arriving in the country. 
IOM has noted that the increase in arrivals is due to conflict and political violence in Ethiopia, prompting 
people to leave the country and engage in movements along the Eastern Route. This trend continues to be 
reflected in the profiles of new arrivals in Djibouti. While a total of 19,310 Ethiopians arrived from Ethiopia 
in July, most originated from conflict-affected Amhara (35%), followed by Tigray (31%), and Oromia 
(28%). Some 1,000 migrant returns from Yemen were recorded in Obock and Tadjourah, representing a 
24% increase compared to the same period last year. At least 28 migrants died due to illness and harsh 
conditions in Djibouti in July, one of the hottests months of the year in the country. 

Continued mass arrests in Saudi Arabia

Similar to Q2, the mass roundups of migrants in Saudi Arabia continued into Q3. In September, authorities 
in Saudi Arabia arrested 15,324 migrants in one week for allegedly breaching residency, work, and 
border security regulations. According to the official report, 9,235 migrants were arrested for violations 
of residency laws, while 3,772 were held over irregular border crossing attempts, and a further 2,317 
for informal labour-related issues. Among the 1,226 migrants arrested for trying to enter the country 
irregularly, 51% were Ethiopian and 48% Yemeni. 11,894 individuals arrested as part of these nationwide 
raids were deported in the last week of September. The Ministry of Interior announced that anyone found 
to be facilitating irregular entry, including providing transportation and shelter, could face imprisonment for 
a maximum of 15 years, a fine up to 1 million Saudi Riyals,5 as well as confiscation of vehicles and property. 
In June, MMC published a follow-up article on the ongoing targeted killings of migrants at the Saudi border, 
with the direct involvement of Saudi border guards.

Routes towards the Mediterranean 

East African and Egyptian arrivals along the Mediterranean routes

Between July and September, 60,633 refugees and migrants arrived in Europe through land and sea routes. 
This represents a 91% increase compared to the previous quarter, and a 41% decrease when looking at the 
same period last year. Egyptians represented the 4th most common nationality to arrive in Italy in January-
August 2024, rising from 5th during the last quarter. However, the absolute number of Egyptian arrivals 
(971) in July-August is 21% lower than in the same period in 2023.6 Other nationalities from East Africa to 
arrive in Italy since the beginning of the year include Eritreans (1,468; 7th), followed by Sudanese (1,256; 
8th), Ethiopians (821; 11th), Somalis (402; 20th), and South Sudanese (95; 27th). 

4	 Figures for the rest of Q3 were not available at the time of publishing.
5	 Approximately 260,000 USD.
6	 Nationality figures for September were not available at the time of publishing.
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This quarter, UNHCR retroactively published data on arrivals in Greece from January-June 2024. The most 
represented nationalities include Egyptians (2,244; 3rd), Eritreans (797; 4th), Yemenis (701; 6th), Sudanese 
(356; 7th), Somalis (253; 10th), Congolese (DRC) (53; 14th), and Ethiopians (46; 15th). In Cyprus, the most 
common East African nationalities to arrive between January-August 2024 include Somalis (163; 5th), 
Congolese (DRC) (119; 6th), and Sudanese (81; 7th).7 

Increase in Sudanese arrivals in Libya 

In August, UNHCR estimated that the Alkufra border entry point in southeastern Libya was receiving 
around 350 new arrivals from Sudan every day, overwhelming the existing infrastructure, while 98,700 
Sudanese refugees have now officially been recorded since the outbreak of war in Sudan. IRC noted that 
73% of the new arrivals were crossing directly from Sudan to Alkufra, while others arrived after transiting 
through Chad or Egypt. Despite Sudanese not figuring among the top nationalities to arrive in Italy (see 
above), both UNHCR and Al Jazeera report increased movements of Sudanese towards Libyan coastal 
cities, including Zwara, Azzawya, Aljfara, Tripoli, and Misrata. 

Continued obstacles for Sudanese to reach Egypt

In Q3, Sudanese refugees continued to face challenges and risks while trying to enter Egypt. After Egypt 
implemented visa restrictions for Sudanese in 2023, Sudanese refugees have had to pay visa costs, 
which are cited to now be up to 1,500-2,000 USD. On top of these expenses, movements to Cairo from 
Sudan have become more expensive as transport fares have increased to an estimated 250 USD with a 
combination of flight and bus tickets and ‘fees’ collected by Sudanese and Egyptian border guards prior to 
entering the country. In July, an anonymous source from the Egyptian security forces stated that since the 
signing of the deal with the EU in March 2024, the objective of the authorities has been to curb Sudanese 
from reaching Egypt, impeding them from accessing international protection and asylum. A human rights 
defender noted that ‘‘in Egypt, security concerns often outweigh humanitarian considerations.’’ With the 
number of Sudanese arrivals having gone up sharply since early 2024, which could also (partly) indicate a 
backlog exercise by the Egyptian government rather than a doubling in arrivals over the last months, it is 
believed more and more Sudanese rely on smugglers to reach Egypt. Local Sudanese media have indeed 
been pointing towards an increase in perilous journeys, particularly taking place at night, to irregularly 
cross the border into Egypt. In July, 51 bodies of Sudanese who had attempted to cross into Egypt were 
discovered in the desert over a three-day period. 

Egyptians intercepted prior to embarkation

In September, 45 Egyptians were intercepted and detained by the Egyptian army off the coast of Salloum, 
near Libya, after their boat had launched a distress call. The group had intended to cross the Mediterranean 
towards Europe. The General Command of the Armed Forces in Egypt directed naval forces to rescue the 
group, after which they were handed over to the authorities.

7	 Nationality figures for September were not available at the time of publishing.
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https://www.middleeastmonitor.com/20240920-egypt-detains-45-people-who-tried-to-migrate-to-europe-by-sea/
https://english.ahram.org.eg/NewsContent/1/1237/532145/Egypt/Defence/In-Photos-Egyptian-Navy-rescues--irregular-migrant.aspx


The Southern Route towards South Africa and mixed migration 
within Southern Africa

Migrants intercepted and detained along the Southern Route

In July, Kenyan police apprehended groups of 38 and 64 Ethiopians thought to be in transit to South Africa 
in Kitengela, Kajiado county. In the same month, 28 Ethiopians were arrested and detained in Arusha, 
Tanzania, after the truck they were travelling in was involved in a road accident. In Zambia, authorities 
apprehended a Tanzanian driving a tanker truck transporting four Ethiopians concealed on a bed inside the 
vehicle. The Ethiopians were taken into custody, while the driver was fined 80,000 Kwacha for aiding and 
abetting the irregular entry of foreigners.8 

Also in July, in Mozambique, 27 Malawians en route to South Africa, including several women and young 
children, were intercepted in Manica province, after which they were returned to Tete province, closer to the 
border with Malawi. Four days later, the same group was stopped again, after which they were detained 
pending their deportation. In the same month, the Mozambican police claimed to have prevented the 
irregular entry into the country of 172 foreign nationals, of which 98 Malawians. Finally, in Ermelo, South 
Africa, 11 Ugandans were arrested in July for being in the country in irregular situations and for possessing 
3 million Rand in counterfeit money.9 

In August, 15 Ethiopians were apprehended in a residential house in Nairobi, Kenya. Authorities stated 
that the group would be arraigned in court before their deportation. Also in August, two groups of five and 
47 Ethiopians staged hunger strikes at police cells in Nairobi demanding to be repatriated after they were 
arrested. On 20 August, 12 Eritrean migrants escaped from a police station in Gigiri area, Nairobi. Eight 
officers were interdicted over the escape, as preliminary investigations indicated that the group might have 
been aided. On 27 August, the Department of Immigration in Zambia reported that 44 Tanzanians and 39 
Ethiopians had been deported that week. The Zambian authorities furthermore announced that a total 
of 557 Ethiopians were deported between 17 February – 24 August. In South Africa, 41 Mozambicans, 
including teenage girls and women with toddlers, were arrested. In the same month, police in Johannesburg 
rescued 90 Ethiopians from a human trafficking ring, after which two suspected human traffickers and 
kidnappers were arrested. 

Malawian authorities raid refugee camp to arrest suspects of 
smuggling and trafficking

In July, the Malawian army raided Dzaleka Refugee Camp and arrested over 200 individuals linked to the 
smuggling, or trafficking,10 of young undocumented men from rural Ethiopia to work in South Africa. This 
follows reporting from Q2 on the Malawian authorities apprehending an Ethiopian couple for allegedly 
running a human trafficking ring in Dzaleka. Authorities believe that there might be 13 to 14 smuggling 

8	 Approximately 3,000 USD.
9	 Approximately 171,000 USD.
10	 The New Humanitarian reports it is likely that there could be a mix of smuggling and trafficking elements along the journey to South Africa.
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https://x.com/StandardKenya/status/1814644507452842245
https://www.standardmedia.co.ke/rift-valley/article/2001499668/police-arrest-64-aliens-suspected-of-human-trafficking-in-kajiado
https://english.news.cn/africa/20240707/0588d87147b24134a375fae5c9094e00/c.html
https://www.zambiamonitor.com/tanzanian-national-three-zambians-arrested-for-aiding-prohibited-immigrants/
https://www.zambiaimmigration.gov.zm/news/press-releases/34-year-old-tanzanian-truck-driver-to-pay-k-80000-or-serve-a-3-year-prison-term-for-aiding-and-abetting-illegal-immigrants-and-increasing-number-of-zambians-removed-from-neighbouring-countries-worrie/
https://aimnews.org/2024/07/24/manica-migracao-repatria-27-malawianos-sem-documentos-de-trabalho/
https://aimnews.org/2024/07/29/police-detain-172-illegal-migrants/
https://kahawatungu.com/15-ethiopians-arrested-from-house-in-lucky-summer-for-being-in-country-illegally/
https://www.ghanamma.com/ke/2024/08/28/five-ethiopians-stage-hunger-strike-in-police-cell-demand-repatriation/
https://www.the-star.co.ke/counties/nairobi/2024-08-02-47-ethiopians-stage-hunger-strike-in-police-cells
https://www.tuko.co.ke/kenya/counties/559236-collins-jumaisi-kware-murders-suspect-12-eritreans-escape-gigiri-police-station/#:~:text=Collins%20Jumaisi%2C%20the%20prime%20suspect%20in%20the%20Kware,the%20basking%20bay%20and%20scaled%20the%20perimeter%20wall
https://www.standardmedia.co.ke/national/article/2001501330/eight-officers-interdicted-over-escape-of-13-suspects-from-gigiri-police-cells
https://www.zambiaimmigration.gov.zm/news/press-releases/immigration-removes-557-ethiopians-in-six-months/#:~:text=27%2D08%2D2024%20%E2%80%93%20The,of%20migrants%20and%20human%20trafficking.
https://www.zambiaimmigration.gov.zm/news/press-releases/immigration-removes-557-ethiopians-in-six-months/
https://www.news24.com/news24/southafrica/news/police-intercept-41-undocumented-people-who-were-en-route-to-johannesburg-20240812
https://www.iol.co.za/news/crime-and-courts/human-trafficking-ring-bust-90-ethiopian-nationals-rescued-in-sunnydale-ridge-johannesburg-735e968b-b936-4cd6-a8ea-c45fa639b90a#google_vignette
https://www.timeslive.co.za/news/south-africa/2024-08-04-duo-nabbed-after-90-illegal-foreigners-kidnapping-victim-found-at-ekurhuleni-house/
https://www.timeslive.co.za/news/south-africa/2024-08-04-duo-nabbed-after-90-illegal-foreigners-kidnapping-victim-found-at-ekurhuleni-house/
https://www.thenewhumanitarian.org/opinion/first-person/2024/08/01/malawi-refugee-camp-raid-unlikely-smash-people-smuggling-networks
https://mixedmigration.org/wp-content/uploads/2024/07/QMMU_Q2_2024_-ESA.pdf


syndicates operating in the camp. Those arrested in July included six of the syndicate leaders running 
the various trafficking rings in the camp. In September, the local NGO Youth and Society argued that the 
networks in the camps must have been running with complicity of immigration officials, police and other 
government staff, as it would otherwise have been impossible to operate on such scale. The Executive 
Director of the NGO urged for the scrutiny of institutions responsible for security in the camp. 

The Western Indian Ocean Route towards Mayotte

Updates on this route are shared in this quarter’s Thematic Focus.

East Africans and Yemenis farther afield

Kenyan workers stranded in Lebanon 

The Kenyan government issued a warning on 6 August urging Kenyans to leave Lebanon due to escalating 
unrest and violence. Prior to the ongoing conflict, in 2022, Kenya officially suspended the clearance for its 
nationals to seek work in the country. The ban was driven by human rights concerns surrounding abusive 
and exploitative labour practices. For those who remained in Lebanon during this quarter, a number 
expressed concern over their inability to leave as the conflict between Israel and Hezbollah escalated. 
Some of them noted they were unable to afford the cost of flights to Kenya of up to 1,000 USD. Others 
cited their employers had refused to allow them to leave while they were working under the abusive kafala 
system. In September, Kenyan media reported that more than 26,000 Kenyans in Lebanon would likely 
remain stranded if a full-scale war erupts. In  response, Kenyan authorities stated that in the event of a 
war, an evacuation plan will be put in place, with the Director of Diaspora Affairs noting Kenya would issue 
travel documents to nationals without their passports and organise emergency flights in October, with 
1,500 Kenyans already registering for evacuation.

Kenya signs migrant worker agreement with Germany

In September, Kenya and Germany signed a labour deal that would allow for the movement of skilled 
and semi-skilled Kenyan labourers to Germany. Germany’s Interior Minister Nancy Faeser clarified that 
while Germany wants to attract qualified workers, Germany will at the same time continue to consistently 
enforce the return of people without a right to remain in order to curb irregular migration. The agreement is 
non-quota-based and does not specify the number of Kenyan workers that will be allowed into Germany. 
This follows an earlier announcement from Kenyan President Ruto detailing 250,000 Kenyan workers would 
be enabled to find jobs in Germany, after which German authorities noted that this figure was not accurate. 
In order for the agreement to become a success, Germany agreed to ease some of its immigration laws to 
enable Kenyans to find employment in the country, including extending residence permits for those who 
have secured an approved job, and long-term visas to study or seek vocational training in Germany. The 
Kenyan Department of Diasporan Affairs stated that the agreement will focus on creating a framework 
for matching Kenyan talent to German labour market needs through providing access to job opportunities, 
protection of employee welfare, and other forms of cooperation, accreditation, and recognition of skills and 
certificates between the two countries.
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https://www.nyasatimes.com/human-trafficking-on-the-increase-at-dzaleka-refugee-camp/
https://www.msn.com/en-us/news/world/why-kenya-banned-its-citizens-from-working-in-lebanon/ar-AA1oo6U3?ocid=BingNewsVerp
https://www.bbc.com/news/articles/c86lgnnw4y3o
https://www.hrw.org/news/2022/01/04/lebanons-abusive-kafala-sponsorship-system
https://www.hrw.org/news/2022/01/04/lebanons-abusive-kafala-sponsorship-system
https://kenyanwallstreet.com/panic-grips-kenyans-in-lebanon-as-middle-east-conflict-escalates/
https://www.capitalfm.co.ke/news/2024/10/govt-sets-aside-sh100mn-for-evacuation-of-kenyans-in-lebanon/
https://www.bbc.com/news/articles/c86lgnnw4y3o
https://edition.cnn.com/2024/09/14/europe/germany-kenyan-workers-migration-deal-intl/index.html
https://www.standardmedia.co.ke/national/article/2001502840/kenya-germany-labour-deal-explained#google_vignette
https://www.theafricareport.com/361770/kenya-berlin-contradicts-ruto-on-labour-pact/
https://www.bbc.com/news/articles/c4gegkkg14ko
https://waza.co.ke/news/article/18693/kenyan-women-among-17-rescued-from-a-prostitution-ring


East African women rescued from prostitution ring in India

Authorities in India rescued 17 women, including 14 Kenyans, two Ugandans and one Tanzanian, in August 
from a prostitution ring based in Hyderabad. According to the police, the women were lured to India after 
connecting online with the suspected ring leader Shiv Kumar. They arrived in India on medical and tourist 
visas, and were made reliant on the traffickers for accommodation and other services. Authorities stated 
that the ring leader had used a classified website to run the prostitution network, while operating on the 
ground in New Delhi, Mumbai, Bengaluru, and Hyderabad. On 16 August, the Kenyan government issued a 
notice warning to Kenyans not to seek illusory jobs in south(east) Asian countries as many have been lured 
to the region only to end up in exploitative situations.

Yemenis receive (extended) temporary US deportation protection

In July, the Biden administration announced that Yemenis in the United States would be eligible for 
Temporary Protection Status (TPS) for 18 months up to March 2026, protecting them from deportation. 
Homeland Security Secretary Alejandro Mayorkas announced that 2,300 Yemeni refugees would have 
their TPS extended to 3 March 2026 while another group of 1,700 who have continuously resided in the US 
since July 2024 would be eligible for the programme.
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https://www.thehindu.com/news/national/telangana/17-foreign-nationals-rescued-in-a-prostitution-racket-bust-in-gachibowli/article68554672.ece
https://www.pulselive.co.ke/news/local/14-kenyan-women-rescued-from-prostitution-ring-in-hyderabad-india/y9tyy9p
https://www.pulselive.co.ke/news/local/14-kenyan-women-rescued-from-prostitution-ring-in-hyderabad-india/y9tyy9p
https://waza.co.ke/news/article/18693/kenyan-women-among-17-rescued-from-a-prostitution-ring
https://nation.africa/kenya/news/14-kenyan-women-freed-from-prostitution-ring-in-india--4738292
https://www.dhs.gov/news/2024/07/08/secretary-mayorkas-announces-extension-and-redesignation-yemen-temporary-protected


Thematic Focus:  
Mixed Migration along the Western Indian 
Ocean Route

11	 Mayotte is geographically a part of the same archipelago as the three other Comorian islands but remained part of France after The Comoros 
gained independence through a referendum vote. As such, the status of Mayotte has remained contested by The Comoros, and using the argu-
ment of the four islands being ‘one nation’ with the same ethnical origin and culture, Comorians who have moved to Mayotte may or may not 
be considered (undocumented) migrants. The ethnologist Sophie Blanchy has pointed out that the only difference between these populations is 
that ‘’some find themselves in French territory, and others do not’’.

Background 

While remaining underreported compared to other key mixed migration routes on the African continent, 
including the Southern Route to Southern Africa, the Central Mediterranean Route to Europe and the 
Eastern Route to the Arabian Peninsula, the Western Indian Ocean Route to Mayotte, a French overseas 
department,11 has gained more prominence and attention in regional policy discussions over the last years. 
Since the French authorities started ‘Operation Wuambushu’, targeting migrants in irregular situations 
on Mayotte in early 2023, and with a second phase taking place in 2024, international media including 
The Guardian have reported on the demolition of slum-like migrant housing, and France’s goal to deport 
up to 20,000 individuals. Comorian nationals, considered to be the majority group among those who 
arrive in Mayotte, have been deported back to the Comorian island of Anjouan. Some individuals of other 
nationalities who have received refugee status have been airlifted to mainland France. 

Defining the route

Regional policy and migration experts have recently started to define what is the ‘Western Indian Ocean 
Route’, as has been done with other more well-known mixed migration routes in Africa. Key actors interviewed 
by MMC in 2024 considered that the Western Indian Ocean Route consists of two main trajectories. The 
first one originates in the Great Lakes region, and in particular in the Democratic Republic of the Congo 
(DRC) and Burundi. Mainly Congolese and Burundians cross over into Tanzania, from where they arrange 
their boat journeys towards The Comoros. The boats depart from the Tanzanian coast between Dar es 
Salaam and Mtwara. Once in The Comoros, the last stretch from Anjouan to Mayotte is mostly organised 
separately, where migrants are often joined by Comorian nationals to make this crossing. The sea journeys 
are highly perilous and carried out in ill-equipped small boats, better known as kwassa kwassa. 

The second route originates in Madagascar, where Malagasy and other nationals, who benefit from a 
tourist visa on arrival, transit through the country prior to embarking a boat to the Comoros, with a transit 
there, or directly towards Mayotte. Alongside Malagasy nationals, nationalities engaging in these journeys 
from Madagascar are diverse, and have included Somalis, Ethiopians, Kenyans, Yemenis, Syrians and Iraqis.
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https://theloop.ecpr.eu/frances-colonial-legacy-prompts-controversy-in-the-comorian-archipelago/
https://theloop.ecpr.eu/frances-colonial-legacy-prompts-controversy-in-the-comorian-archipelago/
https://www.lemonde.fr/en/france/article/2023/04/27/in-mayotte-comorians-are-not-foreigners_6024593_7.html
https://www.africanews.com/2023/04/29/comoran-mayors-protest-operation-wuambushu-in-mayotte-to-repatriate-migrants/
https://www.rfi.fr/en/france/20240416-second-massive-security-operation-begins-in-france-s-mayotte
https://www.theguardian.com/global-development/2023/may/31/insulted-humiliated-hunted-plight-of-migrants-as-slums-razed-in-french-territory-of-mayotte
https://www.mediapart.fr/en/journal/france/120924/what-have-we-done-deserve-suffering-caused-frances-deportations-mayotte
https://www.ouest-france.fr/monde/migrants/plus-de-300-refugies-africains-evacues-de-mayotte-jusquen-france-metropolitaine-bad4d7c4-d4dc-11ee-b1bc-6aaac57ff91a
https://ambamad-paris.diplomatie.gov.mg/index.php/visa/visas-d-entree-et-de-sejour-a-madagascar
https://www.linfo.re/ocean-indien/madagascar/depart-clandestin-vers-mayotte-25-personnes-interpellees-a-ambanja-madagascar#:~:text=Le%20journal%20L'Express%20de,)%20pour%20rejoindre%20l'%C3%AEle.
https://www.linfokwezi.fr/immigration-africaine-nouvelle-voie-migratoire-de-madagascar-vers-mayotte/


Map 1. The East African coast depicting key locations  
of transit along the Western Indian Ocean Route

Numerous deaths over decades along perilous routes

In 2018, The Economist already dubbed Mayotte’s sea boundaries as ‘‘France’s leakiest border’’, with 
almost half of Mayotte’s population being estimated to consist of Comorians and migrants of other 
nationalities, many of whom are in irregular situations. While a large data gap remains on the volume of 
people on the move along the entire Western Indian Ocean route, and on how many of them succeed in 
arriving in Mayotte,12 available reports on interceptions from local media in The Comoros and Madagascar 
depict an increasing trend. Interviewed key informants confirmed this, adding that movements have 
picked up since 2020, when COVID-19 restrictions and border closures made it harder for those on 
mainland Africa, particularly from the Great Lakes region, to travel along longer continental routes with 
more border crossings. 

Local media note the daily departure of boats, particularly from Anjouan, and ‘hundreds arriving every 
week’ to Mayotte. In Q2, MMC reported on the record number of boats arriving in Mayotte in 2023, with 661 
having been apprehended. While updated figures on fatalities are not available, Comorian stakeholders 
and authorities working between Anjouan and Mayotte describe this stretch as ‘‘the largest sea cemetery 
in the world’’, with outdated Comorian estimates of up to 50,000 deaths, while the French Senate estimated 
between 7,000-12,000 deaths from 1995 to 2012.

12	 MMC is collaborating with UNHCR on a research project which should shed more light on the journeys and experiences of people on the move 
along the Western Indian Ocean Route, with a research report to be published in early 2025.
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https://www.economist.com/europe/2018/04/05/frances-leakiest-border-is-in-the-indian-ocean
https://mixedmigration.org/beyond-the-limelight-a-selective-overview-of-lesser-known-irregular-migration-routes-in-the-global-south/
https://lagazettedescomores.com/soci%C3%A9t%C3%A9/trafic-des-migrants-encore-des-migrants-intercept%C3%A9s-%C3%A0-moh%C3%A9li-.html
https://www.lexpress.mg/2024/09/ambanja-vingt-deux-migrants-arretes-les.html
https://www.bbc.com/news/world-europe-68292604
https://www.bbc.com/news/world-europe-68292604
https://mixedmigration.org/wp-content/uploads/2024/07/QMMU_Q2_2024_-ESA.pdf
https://gadebate.un.org/en/68/comoros
https://www.lefigaro.fr/flash-actu/une-pirogue-chavire-au-large-de-mayotte-plusieurs-victimes-20240831


Continued interceptions and shipwrecks along the route

In Q3, at least one small boat originating from Anjouan capsized, close to Petite Terre (Mayotte), with 
three migrants drowning. Furthermore, in early July, 43 individuals were intercepted and arrested on the 
Malagasy islet of Ambariobe, close to Nosy Be. The group consisted of 16 foreigners, including Somalis, 
Comorians and Ethiopians, and 27 Malagasy nationals, with individuals ranging from 5 to 54 years old. On 
25 July, another 26 migrants, including 14 Somalis and at least 10 Malagasy, were stopped in Maromandia, 
Analalava district, in Northern Madagascar. The group had departed towards the remote island of Nosy 
Iranja, before moving onwards to Mayotte. After a change of course by the captain of the boat they were 
brought back to Malagasy mainland. They were caught and placed in custody on the same day.

On 2 September, the Mayotte Coast Guard apprehended two boats with 44 Comorians, including two 
smugglers, originating from Anjouan. The group was expulsed from Mayotte back to Anjouan, while the two 
smugglers were placed in police custody. Furthermore in early September, a group of 24 Congolese (DRC) 
and Burundians were apprehended in Pvanambwani, Grande Comore. Out of nine Comorian smugglers 
found to be complicit, five were traced and detained by the police. On 14 September, another group of over 
70 migrants, with their nationalities to be confirmed, was intercepted in Mohéli, while planning an onward 
journey to Mayotte. In the same month, in Madagascar, 23 Malagasy and one Comorian were stopped on 
13 September in Ambanja while planning to depart for Mayotte. The two smugglers were identified as one 
Malagasy and the one Comorian, while the journey to Mayotte according to local media was cited to cost 
between 1 and 4 million Malagasy Ariary.13

After the Comorian authorities promulgated the country’s first ever anti-smuggling legislation in July 2024, 
a lawsuit against two smugglers commenced in the court of Moroni in September. The two were cited to be 
prosecuted for human smuggling and involuntary manslaughter linked to various cases of migrant fatalities 
and disappearances between 2019 and 2021.

Future outlook

Key informants interviewed by MMC questioned the effectiveness of ‘Operation Wuambushu’ in Mayotte, 
citing that deported Comorians are likely to engage in new attempts to reach Mayotte from Anjouan with 
the help of smuggler networks, sometimes even on the same day. This indicates the well-connectedness 
of the smuggling network on the Western Indian Ocean Route, and in particular between Anjouan and 
Mayotte. With more and more prospective migrants on the continent discovering Mayotte as a part of 
France just off the African coast,14 the route is likely to further gain in prominence with increasing numbers. 
One element which could act as a deterring factor is the French announcement to revoke jus soli (birthright 
citizenship) in Mayotte, aimed at discouraging immigrants through further complicating their access to 
documentation on the island. Rescinding this right on Mayotte would create an exceptional case within the 
French legal framework.

13	 Approximately between 220 and 877 USD.
14	 Since 2011, Mayotte is administratively a French overseas department, and therefore has the status of outermost region at EU level. While 

this includes access to French social welfare, mobility to France for migrants is restricted. Residence permits granted in Mayotte do not permit 
access to travel to other parts of France. Furthermore, a work permit issued in Mayotte is only valid there, and does not guarantee access to the 
labour market of mainland France.
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https://www.lefigaro.fr/flash-actu/une-pirogue-chavire-au-large-de-mayotte-plusieurs-victimes-20240831
https://moov.mg/article/87440-ambanja-des-migrants-vers-mayotte-incarceres#body2
https://laverite.mg/societe/item/22053-immigration-clandestine-vers-les-comores-26-personnes-arr%C3%AAt%C3%A9es-dont-plusieurs-somaliens.html
https://www.linfo.re/ocean-indien/madagascar/madagascar-une-vingtaine-de-migrants-incarceres-a-antsohihy-apres-une-tentative-de-rejoindre-les-comores
https://www.linfo.re/ocean-indien/mayotte/mayotte-deux-kwassas-en-provenance-des-comores-interceptes
https://alwatwan.net/societe/migration-irr%C3%A9guli%C3%A8re-i-neuf-comoriens-impliqu%C3%A9s-dans-un-trafic-de-migrants.html
https://alwatwan.net/societe/migration-irr%C3%A9guli%C3%A8re-i-neuf-comoriens-impliqu%C3%A9s-dans-un-trafic-de-migrants.html
https://alwatwan.net/societe/immigration-clandestine-i-nouvelle-interception-de-migrants-%C3%A0-mwali.html
https://alwatwan.net/societe/immigration-clandestine-i-nouvelle-interception-de-migrants-%C3%A0-mwali.html
https://la1ere.francetvinfo.fr/reunion/madagascar-24-migrants-allant-vers-mayotte-arretes-avec-650-kg-de-zamal-et-1-000-litres-de-rhum-1524458.html
https://alwatwan.net/societe/justice-kwasa-kwasa-i-le-premier-proc%C3%A8s-des-passeurs-ouvert-au-tribunal-de-moroni.html
https://www.publicsenat.fr/actualites/politique/fin-du-droit-du-sol-a-mayotte-les-elus-doutent-de-limpact-de-cette-mesure-sur-les-flux-migratoires#:~:text=A%20Mayotte%2C%20ce%20droit%20est,%C3%A9trangers%20estim%C3%A9%20par%20l'Insee.
https://issafrica.org/iss-today/france-plans-to-terminate-mayottes-droit-du-sol
https://www.diplomatie.gouv.fr/en/country-files/regional-strategies/indo-pacific/the-indo-pacific-a-priority-for-france/france-in-the-south-west-indian-ocean/article/the-union-of-the-comoros-and-mayotte
https://www.rfi.fr/en/france/20240219-how-overseas-mayotte-became-a-department-apart-within-france
https://www.welcometofrance.com/en/fiche/entering-and-staying-in-mayotte#:~:text=A%20work%20permit%20issued%20in,planned%20in%20another%20French%20department.


Highlighted New Research and Reports

“On This Journey No One Cares if You Live or 
Die.” (Volume 2). Abuse, Protection and Justice 
along Routes between East and West Africa and 
Africa’s Mediterranean Coast

IOM, MMC and UNHCR | July 2024
This report sheds light on the stark realities faced by refugees and migrants 
traversing the Central Mediterranean Route from East and West Africa to North 
Africa, and across the Mediterranean. Similar to Volume 1, the findings give an 
updated overview of the protection risks faced by people on the move during 
these perilous journeys. It aims to inform increased and concrete routes-based 
protection responses to reduce the suffering associated with the desperate 
journeys people on the move undertake. It also launches a call to action to 
address the root causes of displacement and drivers of migration through 
positive action on peace, climate change, governance, inequality and social 
cohesion, as well as the creation of safe migration pathways.

“They don't give you accurate information about 
anything.” Pre-migration experiences of Ethiopian 
migrant domestic workers

The Freedom Fund | July 2024
This research provides a set of recommendations on regulatory reforms, 
increased transparency around migration costs, and decentralisation of 
pre-migration services from Addis Ababa to other regions of Ethiopia. It  
highlights how addressing the multifaceted challenges faced by Ethopian 
migrant domestic workers is essential for improving their working conditions 
and allowing them access to safety and dignity while abroad. 

ON THIS JOURNEY
NO ONE CARES
IF YOU LIVE OR DIE
Abuse, Protection and Justice along Routes between  
East and West Africa and Africa’s Mediterranean Coast

A route-based perspective on key risks

VOLUME 2

“    THEY DON’T GIVE YOU ACCURATE
 INFORMATION ABOUT ANYTHING”

Pre-migration experiences of Ethiopian  
migrant domestic workers

July 2024
Authored by Meredith Dank, Sheldon Zhang 
and Tsigereda Tafesse
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An Analysis of Migration Governance 
Frameworks in Kenya

New South Institute | August 2024
This report examines Kenya’s migration governance frameworks, highlighting 
historical evolution, current dynamics, policy implementation gaps and strategic 
reccomendations to enhance current migration policies. It provides a critical 
evaluation of key legislative measures, including the 2011 Immigration Act 
and the 2021 Refugees act, revealing significant gaps and providing targeted 
recommendations. These include inter-agency coordination, strengthening of 
the legal framework, and adopting best practices from other contexts.

AN ANALYSIS OF MIGRATION 
GOVERNANCE FRAMEWORKS 

IN KENYA

Author: 
Michael Mutava Research Fellow,  
New South Institute   |  August 2024

Contact:  
 NSI Office, GIBS, 26 Melville Rd, Illovo 
Johannesburg, 2196, South Africa 
michaelm@nsi.org.za  |  mutava7@gmail.com  
info@nsi.org.za   |  +27 10 157 2037

MIGRATION GOVERNANCE REFORM IN  
AFRICA PROGRAM

5TH MIGRA REPORT

Image credits, left to right: Emmanuel Ikwuegbu via Unsplash, Ben Iwara via Unsplash, Namnso Ukpanah via Unsplash
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https://nsi.org.za/publications/migration-governance-kenya-nsi-report/
https://nsi.org.za/publications/migration-governance-kenya-nsi-report/
https://nsi.org.za/publications/migration-governance-kenya-nsi-report/


MMC is a global network engaged in data collection, research, 
analysis, and policy and programmatic development on mixed 
migration, with regional hubs in Africa, Asia and the Pacific, Europe 
and Latin America, and a global team based across Copenhagen, 
Geneva and Brussels. 
 
MMC is a leading source for independent and high-quality 
data, research, analysis and expertise. MMC aims to increase 
understanding of mixed migration, to positively impact global 
and regional migration policies, to inform evidence-based mixed 
migration responses for people on the move and to stimulate 
forward thinking in public and policy debates on mixed migration. 
MMC’s overarching focus is on human rights and protection for all 
people on the move.

MMC is part of the Danish Refugee Council (DRC). 

For more information visit:
mixedmigration.org and follow us at @Mixed_Migration
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