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ABOUT THIS PAPER

This country brief is part of a series of four publications focusing 

on Kenya, Somalia, South Sudan, and Burundi. The country 

briefs build on a foundational review paper published in August 

2025: The Intersection of Mobility, Environmental and Climate 

Change, and Conflict in the East and Horn of Africa: A synthesis 
of the existing knowledge and remaining research gaps. The four 

country briefs seek to address some of the research questions 

identified in the review paper, such as the different demographic, 
social, and economic factors influencing vulnerability to climate-
related migration and displacement, and how climate and 

environmental drivers are interacting with other drives to trigger 

migration decisions. 

PREPARED FOR

This research is being undertaken as part of the “Managing the 

impacts of environmental change and conflict on mobility in 
Eastern Africa through evidence-based inclusive policy dialogue 

and collaborative actions (MECMEA)” project. The project is made 

up of a consortium of members led by the Horn of Africa Regional 

Environment Centre and Network (HoA-REC&N), and including 

Mixed Migration Centre (MMC), Association Djibouti Nature, 

South Sudan Nature Conservation Organization (SSNCO), and 

PanAfricare Kenya.
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the European Union, contracted by the International Centre for 

Migration Policy Development (ICMPD), through the Migration 

and Mobility Dialogue (MMD) Grant Facility. The contents of 

this document are the sole responsibility of the Mixed Migration 

Centre (MMC) and can under no circumstances be regarded as 

reflecting the position of the European Union or ICMPD. Moreover, 
the position of MMC does not necessarily reflect the position of 
the Danish Refugee Council.
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Key findings
This country brief aims to shed light on the interconnections of environmental and climate change, conflict, and 
migration for internally displaced people (IDPs) in South Sudan. The findings are based on 1,136 interviews with 
IDPs, who have been exposed to different impacts of climate change such as floods and drought, between May and 
July 2025 in Juba, Malakal, and Jonglei. The key findings include: 

1. Flooding is the dominant climate hazard in places of origin. Among the surveyed IDPs who were primarily 

displaced due to disasters, 91% were affected by flooding or storms, often reoccurring in consecutive years, 
while drought affected just seven percent but had severe localised impacts.

2. Climate shocks are persistent and chronic phenomena. Of the respondents who experienced flooding and 
storms (n=1,078), nearly a third (31%) endured impacts for over four years before displacement, showing 
long-term erosion of resilience.

3. Destruction of housing is the leading trigger of internal displacement. 80% of flood-affected respondents 
left after experiencing loss of or damage to their houses. Destruction of or damage to infrastructure (48%) and 
crop loss (43%) are also major triggers.

4. Immobility is a marker of vulnerability. Among respondents who had members of their household stay behind 

in climate-affected locations of origin (n=509), financial barriers (51%), caregiving responsibilities (49%), and 
caring for land (46%) were key reasons for remaining in high-risk areas.

5. Environmental change is one of the issues fuelling conflict. 25% of respondents linked climate change to 
conflict. These respondents (n=288) most commonly linked climate change to war, armed conflict, and terrorism 
(55%), crime (52%), and intercommunal clashes (45%).

6. People displaced by climate hazards face multiple and severe protection risks. Just under half (44%) of 
respondents reported having travelled through a dangerous location during their displacement; among these 

respondents (n=497), the top perceived risks were physical violence (84%) and death (74%). Moreover, 30% 
of all respondents reported at least one direct experience of abuse and harm; they experienced an average of 

nearly six different types of abuses. 

7. Children displaced by climate hazards face acute exposure to grave protection risks. 65% of respondents 
perceived children as being exposed to abuse and harm during their displacement. Among these respondents 

(n=741), 69% perceived that children were at risk of kidnapping and another 69% of physical violence; others 
expressed concern over the risk of sexual violence (55%) and trafficking and exploitation (48%). 

8. Humanitarian needs are widespread and unmet. 83% of respondents required assistance at the time of the 
interview and another 43% had needed assistance but not received it during their displacement. Those with 
unmet assistance needs currently (n=491) had been most in need of shelter (90%), food (86%), and medical 
care (79%).

9. Early warning coverage is patchy. 52% of respondents had no access to an early warning system, however, 
where they existed, people usually took precautionary measures. Among respondents who had access (n=538), 
71% relocated temporarily and 35% strengthened their houses and shelters.

10. Adaptation efforts are limited and often unsuccessful. A minority of respondents attempted climate 

adaptations by changing their crops (39%) and livestock (29%). Among those who tried (n=441 and n=330 
respectively), losses were high: 38% suffered total crop loss and 42% total livestock loss.
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Section 1: Introduction 

South Sudan is grappling with climate shocks, conflicts, and widespread internal displacement, that together 
undermine stability and resilience. This country brief aims to shed light on the interconnections between these 

dimensions and investigates people’s humanitarian and protection needs and their coping mechanisms before 

displacement. It draws patterns from the experiences and perceptions of more than a thousand internally displaced 

persons (IPDs) who have moved over the past two years, interviewed at length by trained and trusted community 

members, to understand what led to their displacement within South Sudan. These interviews attempted to establish 

an evidence base to answer the following questions: 

1. What demographic, social, and economic factors influence vulnerability to climate-related internal 
displacement in South Sudan? 

2. How do climate and environmental drivers interact with other drivers (economic, conflict, rights, and 
freedoms) to drive internal movement decisions in South Sudan?

3. What are the impacts of environmental disasters on communities in South Sudan and what are the triggers 

for internal displacement in these contexts?

4. Which coping and adaptation mechanisms are people from communities affected by environmental 

disasters employing and how effective are they?

5. What protection risks are faced by individuals and households displaced by environmental disasters and 

what are their needs?

6. How are local policies and initiatives working to address these risks? 

7. What resilience strategies are communities themselves enacting in the face of weak national and regional 

responses?

8. How effective are regional cooperation and international support measures? 

9. What can be done to support better management of conflict- and environmentally driven internal 
displacement in South Sudan? 
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Section 2: Context

1 World Bank, (2023) Rising from the depths: Water security and fragility in South Sudan

2 World Bank (n.d.) Climate Change Knowledge Portal, South Sudan Country Overview

3 FAO, WFP, (2025) Special report 2024 FAO/WFP crop and food security assessment mission to the Republic of South Sudan

4 OCHA, (2024) South Sudan Humanitarian needs and response plan

5 IGAD, (2018) Revitalized agreement on the resolution of the conflict in the Republic of South Sudan
6  International Crisis Group, (2025) South Sudan on the precipice of renewed full-blown war

7 PRIO, (2022), The revitalised agreement on the resolution of the conflict in the republic of South Sudan (RARCSS)
8 World Bank, (n.d.) South Sudan Overview

9 ACLED, (2025) Conflict in the Horn of Africa
10 IOM (2025) South Sudan Displacement Tracking Matrix

11 IOM 2025, Op.Cit.

The climate and environmental 
context in South Sudan

“Almost my entire life, I have been in war 

threatened areas with no security, with famine 

and now with natural calamity making living in 

South Sudan one of the most difficult moments.” 
58-year-old man from Jonglei state, residing in 
Juba

South Sudan lies at the nexus of climatic extremes, 
making its population highly vulnerable to both 
floods and droughts. South Sudan’s lowlands in Bahr 

al-Ghazal, Upper Nile, and Jonglei regions experience 

recurrent, large-scale flooding linked to seasonal rains 
and upstream hydrological changes.1 These floods are 
transitioning from episodic disasters into chronic threats, 

displacing households year after year and undermining 

recovery capacities.

At the same time, other regions, particularly in the east 
and southeast, face drying trends and more frequent 
droughts that constrain pastoral and agro-pastoral 
livelihoods. Climate projections indicate rising average 

temperatures, more frequent heat extremes, and heavier 

rainfall events, suggesting that both flood and drought 
risks will intensify.2 Such heightened variability, alongside 

entrenched hydrological instability, positions climate 

change as a “threat multiplier”: escalating food insecurity, 

driving market shocks, and prompting displacement.3  

Yet South Sudan’s institutional capacity remains limited. 

Early warning systems, resilient infrastructure, and 

adaptive governance are underdeveloped, impairing 

timely responses to climate shocks and increasing 

susceptibility to displacement.4  

Political instability and violence – often linked to 
localised resource disputes – undermine the country’s 
ability to build climate resilience. The 2018 Revitalized 
Peace Agreement (R-ARCSS)5 aimed to formalise 

power-sharing, but its implementation has been 

inconsistent, leaving the political landscape fragmented. 

Armed violence, ranging from cattle raids and criminal 

banditry to communal clashes over resources, remains 

pervasive.6 At the local level, intercommunal violence 

is often driven by competition over grazing land, water 

sources, and cattle, further aggravated by small arms 

proliferation and the erosion of traditional conflict 
resolution mechanisms.7 Macroeconomic strain, owing 

to declining oil revenues, hyperinflation, and limited fiscal 
space, further diminishes the government’s ability to 

deliver services or invest in security reforms.8 Regional 

instability, including the conflict in Sudan which began 
in April 2023, exacerbates arms flows and drives the 
displacement of Sudanese refugees and South Sudanese 

returnees into South Sudan, further constraining limited 

humanitarian assistance and access.9 

Internal displacement trends in 
South Sudan

“I had the worst experience ever on my 

way coming to Juba. I didn’t have money for 
transportation to come to Juba. People helped me 
out on the way because of my children. I arrived 
in Juba yesterday at night and I had nowhere to 

stay and nowhere to go. We slept at the police 
station of Hai Refradom since there is nobody to 

help us. I’m a widow. I lost my husband this year 
in February due to conflict and my daughter in 
January due to cholera.” 
30-year-old woman from Warrap state, 
residing in Juba

South Sudan faces multiple layers of protracted 
and new displacement across the country, including 
1,992,513 IDPs as of February 2025 (figure 1).10 

Seasonal flooding in Jonglei, Upper Nile, and Bahr al- 
Ghazal repeatedly pushes communities to evacuate, only 

for them to return during the dry season if infrastructure 

and livelihoods are not completely eroded.11 Violence 

and climate shocks frequently overlap as displacement 
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drivers. Armed conflict and flooding regularly occur 
together, compounding pressure on fragile populations 

and stretching humanitarian response capacities.12  

In many cases, flood-related destruction of homes 
and farmland combines with insecurity to prolong 

displacement and deter return. Displacement puts 

additional strain on host communities, infrastructure, 

12 IDMC (2025) Global Report on Internal Displacement

13 IDMC 2025, Op.Cit.

and aid systems. Protection needs, especially for women, 

children, and marginalised groups, remain acute. Limited 

mobility and poor infrastructure further restrict access 

to services in displacement sites and return areas.13  

This has been exacerbated by the US withdrawal of 

foreign aid in 2025, as assistance to South Sudan has 

plummeted.

Figure 1. IOM Displacement Tracking Matrix South Sudan, February 2025

Disclaimer: This map is for illustration purposes only. The boundaries and names shown, and the designations used on this map 
do not imply official endorsement or acceptance by MMC.

As figure 2 illustrates, internal displacement in South 
Sudan mostly occurs from the most vulnerable areas 
that are prone to both high levels of climate disaster 
and conflict. In these areas, the compounding risks can 

amplify each other and worsen the situations of people 

who are forced into displacement. These areas are 

the flood-affected northern territories of South Sudan, 
specifically the Greater Upper Nile region, including Malakal 
and Jonglei as well as other northern states such as Unity, 

Warrap, and Northern and Western Bahr al-Ghazal. The 

direction of the movement also shows that people are 

passing dangerous areas before they settle temporarily or 

in their final destinations. People often end up in places that 
are just as much exposed to climate and/or conflict risks as 
their places of origin. This can force them into a repeated 

cycle of onward movement. Final destinations seem to 

concentrate around urban areas of the capital, Juba, in 

hope of finding assistance, basic services, and safety.
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Figure 2. Map of MMC 4Mi data on internal displacement in South Sudan (minimum 10 or 
more movements occurring per leg), overlapping with CCVI climate risk index and conflict 
risk index from Q2 202514 

Disclaimer: This map is for illustration purposes only. The boundaries and names shown, and the designations used on this map 
do not imply official endorsement or acceptance by MMC.

14 Source: Migration data from MMC 4Mi survey and climate and conflict risk index from Climate - Conflict - Vulnerability Index, a joint research 
project between the Center for Crisis Early Warning (CCEW) at University of the Bundeswehr Munich, the FutureLab “Security, Ethnic Conflicts 
and Migration” at the Potsdam Institute for Climate Impact Research (PIK), and the German Federal Foreign Office.
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Policy implications overview

While South Sudan is a party to several regional and 

continental agreements, including the African Union’s 

Kampala Convention15 on the Protection and Assistance 

of Internally Displaced Persons, the IGAD Regional 

Migration Policy Framework,16 and the IGAD Protocol 

on Free Movement of Persons,17 operationalisation of 
these frameworks remains limited. Ratification has not 
yet translated into comprehensive domestic legislation or 

policy instruments that address the realities of climate- 

and conflict-induced displacement. 

Despite the lack of national legislation and policy 
instruments, in October 2024, South Sudan created 
the South Sudan Durable Solutions Strategy and Plan 
of Action for Refugees, Internally Displaced Persons, 
Returnees, and Host Communities. A National 

Technical Committee on Durable Solutions (NTC–DS) 

was established to lead the process, in consultation 

with stakeholders across six states. It recognises that 

durable solutions require addressing the root causes of 

displacement, fostering social cohesion, and ensuring 

equitable resource sharing between communities. The 

Plan of Action outlines five priority measures: ensure a 
secure and safe environment for displaced populations; 

provide essential basic services to sustain solutions; 

support the integrated livelihoods of refugees, IDPs, 

returnees, and host communities; strengthen government 

institutional capacity and intergovernmental relations; 

and enhance government ownership, partnerships, and 

coordination for effective interventions.18 

15 AU, (2009) Kampala Convention

16 IGAD, (2006) IGAD Regional Migration Policy Framework

17 IGAD, (2020) Protocol on Free Movement of Persons

18 Republic of South Sudan, (2024) South Sudan Durable Solutions Strategy and Plan of Action for Refugees, Internally Displaced Persons, 

Returnees and Host Communities

19 Ministry of Environment, (2016) Republic of South Sudan’s National Adaptation Programme of Action to Climate Change

20 South Sudan Ministry of Environment and Forestry, (2021) First National Adaptation Plan for Climate Change – Republic of South Sudan

21 South Sudan Ministry of Environment and Forestry, (2021) South Sudan’s Second Nationally Determined Contributions

22 South Sudan Ministry of Environment and Forestry, (2021) First National Adaptation Plan for Climate Change – Republic of South Sudan

23 UNDRR, (2024) South Sudan Official Statement

South Sudan’s institutional framework for climate 
adaptation and disaster management has developed 
over the past decade. The National Adaptation 

Programme of Action (NAPA, 2016),19 followed by the 

country’s first National Adaptation Plan (NAP, 2021),20  

and the commitments under the Updated Nationally 

Determined Contributions (NDC, 2021)21 signal growing 

alignment with global climate policy objectives. While 

South Sudan’s NAPA and NDC only contains contextual 

references to displacement in the context of climate 

change, the country’s updated NAP has some concrete 

provisions for displacement happening in the context of 

climate change. It commits to developing a long-term 

research plan with tracking indicators and funding 

regarding the climate-migration-conflict nexus; to 
the preparation of scenario-based plans; to ensuring 

that IDPs, refugees, and other vulnerable groups 

can participate in adaptation planning; to relocating 

populations from vulnerable areas and enforcing 

setback zones; and to considering migration factors 

in urban development plans.22 However, delivering on 

these commitments remains slow and challenging. The 

Disaster Risk Management Policy under development 

offers an opportunity to embed migration-sensitive 

measures, including planned relocation and livelihood 

protection, but progress has been slow due to political 

instability, funding constraints, and limited institutional 

capacity.23 
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Section 3: Methodology

24 4Mi is the Mixed Migration Centre’s flagship primary data collection system, an innovative approach that helps fill knowledge gaps, and inform 
policy and response regarding the nature of mixed migratory movements and the protection risks for refugees and migrants on the move. It is a 

regular, standardized, quantitative and globalized system, with a network of more than 120 field enumerators who are conducting surveys with 
refugees and migrants on the move in around 15 countries at any one point in time.

This paper is based on quantitative data collected by 
the Mixed Migration Center (MMC) in South Sudan. 

Data were collected through 1,136 4MI surveys24 with 

IDPs between May and July 2025. The surveys were 

carried out in Juba (572 interviews), Malakal (526 
interviews), and Jonglei (35 interviews). The sample also 
contains one respondent each from Fangak, Boma, and 

Bieh (figure 3). Respondents were purposively sampled 
based on whether they described their movements as 

having been shaped by climate hazards. The interviews 

were conducted by enumerators coming from both the 

targeted displacement-affected communities and local 

host communities to increase accessibility and levels of 

trust among the respondents.

Figure 3. Map showing where the interviews took place, the proportion of respondents and 
of men/women respondents, and their region of origin in their home country

Disclaimer: This map is for illustration purposes only. The boundaries and names shown, and the designations used on this map 
do not imply official endorsement or acceptance by MMC.
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Limitations

The data, while detailed and current, is limited. 

The 4Mi survey employs purposive sampling, based 

on pre-defined criteria, related to age, gender, and 
duration of displacement (excluding anyone who has 

been displaced for more than two years to capture 

recent experiences and people actively on the move), 

and movement linked to climate hazards. To maximise 

access to a diverse group of respondents, enumerators 

avoided collecting data from individuals from the same 

household or those who had travelled together, recruited 

respondents at various times throughout the day and 

moved to different parts of the interview locations. 

However, the survey results are illustrative and should 

not be considered representative of the entirety of the 

dynamics and perceptions regarding environmental 

change, climate change, conflict, and migration in South 
Sudan or in the broader East and Horn of Africa region. 

Respondent profiles

Among the sampled 1,136 IDPs, 62% were women 
and 38% were men. Respondents hailed from a 

diversity of regions within the country: 51% were from 
Jonglei, 25% from Central Equatoria, eight percent from 
the Upper Nile, four percent from Eastern Equatoria, and 

remaining 12% were from various other states, including 
Unity, Warrap, Northern Bahr al-Ghazal, Lakes, Western 

Equatoria, and Western Bahr al-Ghazal. The average 

age of respondents was 39 (figure 4). Respondents had 
an average of 4.8 children, reflecting a high proportion of 
young dependents among displaced communities.

Figure 4. Age groups of respondents disaggregated by gender

The demographic profile of respondents reveals 
vulnerabilities that both heighten exposure to 
environmental shocks and constrain the capacity to 
recover afterwards. Education levels are extremely low 

nationwide: nearly half (46%) had no schooling, 21% 
completed primary education, 15% attended secondary 
school, 11% received vocational training, and six percent 
held a university degree (figure 5). 

Figure 5. Highest education level attained
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Economic participation before internal displacement 
was low. Just over half (54%) reported income-
generating activities in the preceding year, but those 

earning an income (n=609) were mainly involved in 
small-scale business (47%) and casual work (40%), with 
only 11% holding regular paid jobs. With regards to 
sector of employment, most of those earning an income 

worked in small business (39%); domestic work (19%); 
and agriculture, pastoralism, and fishing (14%), with 
limited representation in more stable sectors such as civil 

service, teaching, and healthcare.

Most were not intending to move on from the location 
of interview. 56% of all respondents stated that they had 
reached what they considered as their final destination, 
though an additional 18% were still uncertain. Among 
the respondents considering further movement (n=505), 

35% did not yet know their destination, 31% planned to 
move abroad, and 29% intended to relocate within South 
Sudan (figure 6).

Figure 6. Mobility intentions
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Definition of key concepts

Analysing and describing human mobility trends and 
patterns can be complex and politically sensitive. 

This report observes internal displacement trends that 

occur within the defined administrative boundaries of a 
state, in the context of environmental change, climate 

change, and conflict in South Sudan. The report adopts 
the definition of the United Nations Guiding Principles 
on Internal Displacement of internally displaced persons 

(IDPs), which are ‘[…] persons or groups of persons who 

have been forced or obliged to flee or to leave their 
homes or places of habitual residence, in particular 

as a result of or in order to avoid the effects of armed 

conflict, situations of generalized violence, violations of 
human rights or natural or human-made disasters, and 

25 UNOCHA (1998) Guiding principles on internal displacement

26 The MMC conceptual framework and key messages on climate migration can be found: Mixed Migration Centre (2022) Climate change, 

environmental stressors, and mixed migration. Available at: http://www.mixedmigration.org/

who have not crossed an internationally recognized 

state border.’25 Given the report’s focus on internal 

displacement, this report will use the terms: mobility, 

migration, and ‘internally displaced people’ to describe 

people on the move, including those whose movement is 

linked, partially or wholly, to environmental degradation 

or to climate change. 

This document uses MMC’s conceptual framework to 

illustrate how climate-related environmental stressors 

affect internal mobility outcomes, both directly and 

indirectly impacting the aspirations and the capability to 

migrate (figure 7).26

 

Figure 7. MMC conceptual framework on climate mobility
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Section 4: Findings
A. Understanding environmental and 
climate change, conflict, and internal 
displacement in South Sudan

What are the impacts of environmental and 

climate change on communities?

“Flooding affected me in so many aspects as 

being in an agricultural sector, I lost a lot of cattle 

and all my farms, including my house. Currently, 
I’m left with nothing so I would like to tell people 
out there to always take serious notice when they 

are aware such disaster is about to happen.” 
34-year-old man from Warrap state, residing 
in Juba

Flooding in South Sudan is a dominant climate hazard 
but not the only one impacting South Sudanese. Among 

the 1,136 surveyed IDPs, flooding and storms dominate the 
landscape of climatic threats, with 91% having faced such 
events. While less frequent, respondents also reported 

experiencing other hazards that compound vulnerabilities: 

livestock or crop diseases (14%), extreme temperatures 
(12%), unpredictable weather patterns (8%), landslides 
(8%), and drought or prolonged dryness (7%).

Climate shocks in South Sudan are not one-off events 
but are often sustained over years, progressively 
diminishing resilience. Among respondents who had 

been affected by flooding and excessive rainfall prior 
to displacement (n=1,078), 31% reported experiencing 
impacts lasting for more than four years before leaving. 

A further 27% endured such conditions for one to two 
years, 23% for two to four years, and 14% for six months 
to a year. Just four percent had been affected for less 

than six months before displacement. Among the 84 
respondents who had been affected by drought prior 

to moving, nearly half (38) had been impacted between 
two and four years, just under a third (26) for two years 
or less, and about one-quarter (20) for more than four 

years.

The destructive impact of flooding is multi-dimensional. 
Among respondents who experienced floods and 
excessive rain (n=1,078), 83% reported destruction or 
damage to housing, 65% infrastructure loss, and 57% 
crop losses (figure 8). High food prices and livelihood 
collapse were also key effects, linking environmental 

events directly to economic hardship. Of the people 

reported crop loss due to flooding (n=445), 64% lost all 
their crops, 22% lost three quarters of their crops, and 
13% lost half of their crops. Of respondents who lost 
livestock due to floods (n=399), 55% lost all their animals, 
17% lost less than half, and 16% reported that half of 
their livestock was lost. Taken together, these figures 
show the devastating impacts of flooding on agriculture 
and livestock-based livelihood strategies. 
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Figure 8. What impact did the flooding and excessive rainfall have on your household? 
Most common during the two years prior to their first movement

Why are people moving?

“In Mayom county, we used to grow maize but 
when the flooding started, we couldn’t do this 
anymore. We sold everything and used the 
money for our transport to leave.”
65-year-old woman from Unity state, residing 
in Juba

For many surveyed IDPs in South Sudan, environmental 
events are not secondary pressures but immediate 
and decisive triggers of displacement. Among flood 
and excessive rainfall-affected respondents (n=1,078), 
80% reported destruction or damage to housing as 
the key trigger of movement. Nearly half (48%) cited 
infrastructure destruction, and 43% reported crop 

loss as the reason for leaving (figure 9). By contrast, 
among the 84 drought-affected respondents, most (69) 
identified high food prices as a primary driver, as well 
as food and water scarcity (58) and crop loss (50). The 
survey also captured landslide-related displacement, 

showing the interlinkages between extreme rainfall 

events and secondary hazards. Out of 105 respondents 
who experienced landslides, 96% directly attributed the 
event to excessive rainfall.
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Figure 9. Was there a specific event or events that triggered your decision to leave? Most 
common specific triggers linked to floods and excessive rainfall 

27 The number of respondents who were too ill or too old to move are not mutually exclusive.

28 In the survey under the question: “Did environmental factors (e.g. sea level rise, salination, pollution, extreme weather, crop or livestock disease) 

play a role in your decision to leave?” possible responses included: yes, because environmental factors directly threatened my survival / yes, 

because environmental factors directly affected my living conditions / yes, related to economic drivers / yes, related to conflict / yes, because I 
could see that they would make living in my place of departure too difficult in the future / yes, other / no / don’t know / refused.

Not all members of respondents’ households were 
able to move, and immobility often reflects heightened 
vulnerability. Nearly half (45%) reported that some 
household members stayed behind in disaster-affected 

locations of origin. The most-often cited reason for 

immobility was that not all household members could 

afford to move (51%, n=509), followed by remaining 
to care for family (49%), and remaining to care for 
land (46%). Additional barriers to movement included 
advanced age (43%), caring for livestock (24%), illness 
(18%), unwillingness to leave (15%), pregnancy (11%), 
and being too young to travel (10%).27  

How do climate change and environmental 

degradation interact with other factors 

(economic, conflict, rights and freedoms) to 
drive people to leave or stay?

“After losing my husband to war, life became 

terrible and when flood took over our area, it 
forced us away from Warrap. Assistance did 
not reach the area and even sheltering in place 

became very difficult for me and my family.” 
40-year-old woman from Warrap state, 
currently residing in Juba

Climate change in South Sudan functions as a threat 
multiplier to conflict and security dynamics. A quarter 

(25%) of all respondents highlighted a link between 
climate and environmental change and conflict.28  
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as an additional driver of movement alongside climate 

and environmental change. Among flood and excessive 
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rainfall-affected respondents (n=1,078) meanwhile, 20% 
said climate factors had exacerbated intercommunal 

tensions and violence to trigger their movement, 

underscoring the interaction between and layering of 

climate change and conflict drivers. 

With regards to the types of violence and conflict 

respondents perceived as interacting with climate and 

environmental change, respondents who perceived a 

linkage (n=288) most commonly cited war, armed conflict, 
and terrorism (55%), general crime and insecurity (52%), 
and intercommunal conflict (45%) (figure 10). 

Figure 10. Conflict drivers that led to displacement among respondents who perceive 
environmental factors influenced conflict

Environmental and climate change also severely 
impacted people’s living conditions and economic 
opportunities. 79% of all respondents stated that 
environmental change affected their living conditions, 

and 32% (364 respondents) reported that it directly 

harmed their economic conditions, pushing them toward 

displacement. Among the latter respondents, the most 

common economic reasons given for leaving were the 

difficulty of doing business (42%), insufficient wages 
(37%), and unemployment (27%). 
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“My children and I experienced some illness due 
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robbed by unknown men along the road and were 

starving because all our belongings were taken and 

we were left with nothing. I also witnessed that the 
children of some other people who we were moving 

together were raped and others kidnapped.”
35-year-old woman from Central Equatoria 
state, residing in Juba

Displacement into already fragile environments in 
South Sudan exposes IDPs to significant protection 
risks. Among respondents who reported travelling 

through a dangerous location along their displacement 

journey (n=497, 44%), 84% perceived physical violence 
as a risk, 74% feared death, and 71% identified robbery 
as a major threat. These perceptions are reinforced 

by lived experiences. All but one respondent who 

travelled through a dangerous location had also directly 

experienced abuse and harm. Of these (n=496), 73% 
had experienced physical violence, 72% robbery, and 
67% had witnessed death (figure 11). Alarmingly, 
respondents who experienced abuse and harm on 

average experienced six incidents. 

Political unrest/riots

Domestic violence

Sexual and gender-based 
violence

Intercommunal conflict

Crime and general 
insecurity

War/armed conflict/
terrorism

0% 10% 20% 30% 40% 50% 60%

55%

52%

45%

19%

17%

5%

n=288

Climate Change, Internal Mobility, and Conflict Dynamics: Country Brief – South Sudan 17



Figure 11. Main perceived risks and experienced incidents for adults

Children face even greater vulnerability to abuse and 
harm. 65% of respondents perceived that children were 
exposed to abuse and harm during their displacement 

journey. Of these (n=741), many noted extreme forms 
of abuse, with 69% each citing kidnapping and 
physical violence, 55% citing sexual violence, and 48% 
citing trafficking and exploitation (figure 12). The high 

prevalence of these and other risks reflects the effects 
of conflict, weak governance, and limited protective 
infrastructure in displacement sites on children. Among 

respondents perceiving risks to children, three-quarters 

(75%) thought they were highly or very highly exposed to 
danger, highlighting their acute vulnerability.

Figure 12. Main perceived risks for children (under 18)
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What needs do internally displaced people 

have?

“Flooding forced me out of our homeland and 

hence made me lose my education. Now here in 
Juba, I have to chase my survival daily.”
27-year-old man from Warrap state, residing 
in Juba

Humanitarian needs among displaced populations are 
acute and unmet. 83% of respondents needed assistance 
at the time of interview. Among these (n=939), the most 
urgent needs were shelter (73%), food (57%), and medical 
assistance (51%). In addition, delivery gaps from the time 
respondents were displaced were considerable: 43% 
reported that they sought but did not receive assistance. 

Respondents with unmet needs (n=491) had most 
commonly needed assistance in Jonglei (71%); their main 
assistance needs included shelter (90%), food (86%), and 
medical assistance (79%) (figure 13). 

Figure 13. Types of currently needed assistance and types of assistance that was needed 
and was not received

NGOs and informal networks were the most common 
sources of support, which indicate the quasi-absence 
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NGOs were the most common source (55%), followed by 
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(13%), national government (13%), and remittances from 
abroad (9%). 
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every information seriously, they should not be 

ignorant to avoid such risk.”
33-year-old man from Warrap state, residing 
in Juba

Awareness of environmental risk is uneven across 
communities. Just under half (45%) of all respondents 
knew their community was at risk before leaving. Access 

to early warning systems was equally limited with just 

under half (48%) citing access to some kind of system, 
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mainly community-based or traditional systems (40%), 
highlighting the importance of community-driven 
early warning and information dissemination and 
low government and humanitarian sector capacity. 

Just 16% received warnings through official government 
systems, suggesting government capacity on prevention 

and early warning remains limited (figure 14). 

Among respondents who reported to have a traditional 

or community-based early warning system in place 

(n=454), 85% received information through word of 
mouth from local leaders, 72% received information at 
community meetings, 27% through radio, 11% from an 
NGO or humanitarian actor, six percent by mobile SMS 

alerts, and two percent from TV or social media. 

When early warning information was received from the 

local community, 72% of respondents migrated temporally 
to safer locations as a response, 31% strengthened their 
houses or shelters to protect from floods and storms, 
23% stored food and water, 20% sold livestock or assets 
to prepare, 13% planted drought resistant crops, and 
three percent bought drought resistant livestock. In 

addition, 11% took no action due to a lack of resources. 
Ultimately, these actions were not sufficient to prevent 
longer-distance internal displacement, highlighting that 

it is not enough to receive an early warning, people 
must also have sufficient resources and capacities to 
implement effective mitigation or resilience measures.

Figure 14. Access to different types of early warning systems
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“Climate change is a deadly natural disaster. It 
was very difficult for me and my family to cope 
with the stress during the period of flooding 
because we lost so many things.”
40-year-old man from Jonglei state, residing in 
Juba

When people employ adaptation strategies, efforts 
remain limited. Over the past five years, 39% had 
changed crops to adapt to climate shifts, and 29% had 
changed livestock. In addition, 43% had altered their 
primary income source, 28% added new income streams, 
and 15% changed their main livelihood entirely. Even 

among those who attempted adaptation, outcomes were 

discouraging. Of respondents who planted new crops 

(n=441), 38% experienced total crop loss among the 
newly planted types. Among those who introduced new 

livestock (n=330), 42% saw complete animal loss among 
the newly introduced animals. These findings point to 
a lack of systemic support, resilient infrastructure, and 

climate-adaptive economic alternatives in South Sudan.
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Section 5: Conclusions 
The findings presented in this brief highlight the 
increasingly central role of climate and environmental 
shocks in shaping internal displacement in South 
Sudan. Recurrent and prolonged flooding have 
progressively eroded household assets, undermined 

livelihoods, and destabilised already fragile community 

systems. These pressures do not act in isolation. 

Rather, they intersect with widespread insecurity, 

weak infrastructure, economic volatility, and limited 

state capacity, amplifying vulnerability and generating 

repeated cycles of displacement. Those least equipped 

with financial resources, social networks, or physical 
capacity, including women, children, older people, 

and people with disabilities, face barriers to moving 

safely, while others remain immobile in high-risk 

areas, highlighting immobility as a significant but 
under-recognised dimension of vulnerability.

Among those who do move, the journey is marked 
by grave risks. Many IDPs travel through dangerous 

or conflict-affected areas, exposing them to physical 
violence, robbery, death, and other severe threats. 

Children stand out as being highly exposed to extreme 

forms of abuse and harm, requiring targeted responses. 

More broadly, once displaced, individuals often arrive 

in locations where humanitarian needs far outstrip 

available services. Shelter, food, and medical care 

consistently emerge as the most urgent and unmet 

needs, reflecting persistent gaps in humanitarian delivery 
and the limited reach of state-led support systems. 

These conditions inhibit early recovery and contribute to 

continued instability within displacement sites and host 

communities.

Despite these challenges, communities are actively 
employing a range of coping and adaptation 
strategies. Traditional and community-based early 

warning mechanisms remain particularly important in 

the absence of widespread, well-functioning government 

systems. Households attempt to adapt by changing 

crops and livestock or diversifying income streams; 

however, these efforts frequently fail due to extreme 

climatic conditions, resource constraints, and the lack of 

resilient agricultural inputs or infrastructure. Even when 

people are aware of impending hazards, many lack 

the resources to act on early warnings or to implement 

effective resilience strategies, reinforcing a cycle in 

which exposure to climate shocks translates quickly into 

displacement.

Policy frameworks in South Sudan and in the wider 
region demonstrate growing recognition of the links 
between climate change, conflict, and mobility. 

South Sudan’s Durable Solutions Strategy and Plan 

of Action, alongside the development of its National 

Adaptation Plan and commitments under regional and 

continental agreements, represents important progress. 

Yet these frameworks remain constrained by gaps in 

implementation, limited technical and financial capacity, 
and competing political priorities. Climate-related 

displacement is not yet systematically incorporated into 

domestic legislation, disaster risk management systems, 

urban planning, or sectoral decision-making. As a result, 

responses to climate shocks and displacement remain 

largely reactive rather than anticipatory, limiting the 

effectiveness of protection and undermining long-term 

resilience.

Intensifying climate hazards, combined with conflict 
dynamics and economic fragility, mean that internal 
displacement is likely to continue, often in repeated 
or protracted forms. Supporting safer, more dignified, 
and more predictable mobility pathways will require 

integrated approaches that address the needs of those 

who move, those who remain, and the communities that 

host them. Strengthening resilience, improving early 

warning and preparedness systems, expanding access 

to basic services, and embedding mobility considerations 

into national and regional climate planning will be 

essential to sustaining stability, livelihoods, and human 

well-being in South Sudan and across the East and Horn 

of Africa in the years ahead.
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